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Dear Shareholder,

We’re having an excellent year.  

Through the first nine months of 2025, 

our year-to-date net income totals 

$8.12 million, 9.6% ahead of the same time-period a year 

ago.  Our Net interest income is up 7%, non-interest income 

is up 9% and non-interest expense is up only 4%.  These 

numbers drive an impressive return on assets (ROA) of 

1.43%, a return on equity (ROE) of $12.76% and an efficiency 

ratio of 49.71%.  These continue to be significantly stronger 

than the most recently reported Tennessee bank averages.  

Our fully diluted tangible book value per share is now $28.38, 

an increase of 10.21% year-over year. 

Our capital and asset quality position continues to be strong, 

as evidenced by a Tier 1 Capital Ratio of 12.22% and a Non-

Performing Asset Ratio of only 0.08%.  Loans to the 

communities we serve continue to be our largest earning 

asset, increasing $26.7 million, or 4.5%, year-over-year.  

The challenging element that all banks have faced this year 

is the declining interest rate environment.  The prime rate 

has declined four times since September 19, 2024, and we 

expect two more drops before the end of 2025.  We will 

continue to structure our balance sheet to properly address 

these rate expectations.  

We continue to be invested in our communities, as the articles 

in this newsletter will illustrate.  It has been the foundation of 

our success.  We’re proud of our results and appreciate our 

outstanding employees and loyal customer base that helped 

us achieve them.  Lastly, we’re thankful for you, our 

shareholders, who have made investments in our dream of 

being a strong community bank.  If you’re not already a 

customer, please come “Experience the Difference” at First 

Freedom and at the same time, support your investment. 

Please reach out to me, or any member of our team, whenever 

we can be of assistance.   
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Sincerely,

John R. Lancaster 
Chairman & CEO
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The most recent trade of First Freedom stock was at $34.25 per share.  
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First Freedom Supports Imagination Library
First Freedom has long been a proud 
supporter of the Wilson County chapter of 
Dolly Parton’s Imagination Library. This 
organization provides free books to children 
aged five and younger across the county, and 
averages around 5,900 children a month. 
More than 15,000 have graduated from the 
program since 2005. They have a clear 
positive impact on the development of early 
childhood literacy in our local communities. 
As such, we were proud to be a table sponsor 
at their annual fundraiser, the Imagination 
Dinner, and to participate in Imagination 
Library Week. 

At the Imagination Dinner, table hosts are 
encouraged to decorate the tables based on 
a children’s book. The bank’s theme this year 

was inspired by the children’s book Tea Party 
Rules and featured a playful tablescape and a 
tea service for teddy bear and baby doll 
“guests.” Our table received the “Whimsical 
Creation” award. Those in attendance were 
MALIEA OAKLEY, SVP and Director of 
Human Resources, BLAKE SMITH, 
Accounting Clerk, SHELIA FERRELL, SVP 
and Managerial Lender, HELEN GREEN, 
Lebanon Administrative Assistant, BLAIR 
FRY, Assistant VP and Credit Analyst, KAYLA 
RING, Assistant VP & Construction Manager, 
and ASHLEY MONTGOMERY, VP & Mt. 
Juliet Office Manager

For Imagination Week, PHILLIP VANCE, First 
VP and Relationship Manager, RYAN 
WOODALL, VP and Relationship Manager, 

and MEAGAN  BROWN, Lebanon Personal 
Banker, visited Friendship Christian School to 
read to the pre-K classes.

Best All-Around Student 
Athlete Luncheon Sponsorship 
First Freedom sponsored the Best All-
Around Student Athlete Luncheon, an 
annual event facilitated by the Lebanon-
Wilson County Chamber of Commerce 
Sports Council Division. 

Eligible nominees were one male and one 
female from each high school in Wilson 
County that were selected by their Athletic 
Director, Coach, or Principal. These nominees 
were chosen for their excellence in both 
academics and athletics. If chosen as the final 
recipients, the students received a 
scholarship to the school of their choice. 

Pictured from left to right is IAN ISBELL, 
Lebanon Wilson County Chamber of 
Commerce Board Chair, MELANIE MINTER, 
Lebanon Wilson County Chamber of 

Commerce, President & CEO, KAI PERRY, 
scholarship recipient from Mt. Juliet High 
School, CAROLINE IRVIN, scholarship 
recipient from Green Hill High School, and 
PHILLIP VANCE, First Vice President & 
Managerial Lender and Wilson County 
Lebanon Chamber of Commerce Division 
Vice Chairperson of the Sports Council. 

Sincerely,

John R. Lancaster 
Chairman & CEO
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First Freedom Bank recently 
hosted its annual financial literacy 
event at the Mt. Juliet Senior 
Activity Center (MJSAC). The event 
aimed to help seniors better 
understand essential financial 
topics including budgeting, fraud 
prevention, and money 
management during 
retirement. Attendees 
enjoyed a casual lunch and 
learn program that 
encouraged questions and 
open conversations. 

Pictured at the event are 
JENNIFER MANCUSO, 
Loan Operations Clerk, 
VALISSA SAINDON, MJSAC 

Executive Director, JENNIFER 
PINTO, MJSAC Program 
Coordinator, and ASHLEY 
MONTGOMERY, VP  & Mt. Juliet 
Office Manager. Their ongoing 
partnership plays a significant role 
in supporting the senior community 
through education and outreach. 

First Freedom Spreads 
Financial Literacy at 
Mt. Juliet Senior Center

Tennessee Financial Literacy Week at First Freedom
Tennessee Financial Literacy Week occurs 
each year during the first week in April. Since 
2019, the Tennessee Banker’s Association 
has challenged member banks to participate 

through any type of financial education 
activity within their market communities. This 
year, each First Freedom Bank office hosted 
a financial literacy table in their lobbies with 

the theme of helping our customers reach 
their savings goals. Staff were at the ready to 
answer questions and provide helpful tips 
and advice.  

First Freedom Bank 
is proud to once 
again support the 
Jackson County High 
School’s Project 
Graduation, which 
aims to keep 
graduation night fun 
and safe! Jackson 
County is doing their 
part to help celebrate 
the students and 
families of this year’s 
graduating class by 
providing a fun and 
safe environment to 
commemorate this 
milestone 
achievement. 

Accepting the donation, left, is BELLE BEATY, with SHELBY 
MEADOWS, Gainesboro Senior FSR & UC Training Coordinator, 
and ANNA JEAN ELLIS, Gainesboro FSR. 

First Freedom Donates 
to Project Graduation 



FIRST FREEDOM BANK
1620 West Main Street
Lebanon, Tennessee 37087

In late July, Sycamore Elementary School held their annual 
Back-to-School Kickoff. This event is open to local businesses 
in the community to set up tables and hand out gifts and 
goodies to all the new and returning students and their 
families. First Freedom Bank was happy to support Sycamore 
by hosting a table and handing out gift bags. We wish the 
school and students 
best of luck this year!

First Freedom has 
been a proud adopter 
of  Sycamore 
Elementary School 
since 2016.

Pictured L-R: ABBY 
MCCANN, Cookeville 
Personal Banker, & 
RACHEL HONAKER, 
VP   & Putnam Co 
Market Manager.

First Freedom Bank Joins 
Back-to-School Kickoff 
at Sycamore Elementary

The 10th Annual FFA Ham 
breakfast was held this  
past August at the Wilson 
County Expo Center. First 
Freedom was happy to 
sponsor a table and 
support the event. The 
proceeds from the 
breakfast went to the 
Tennessee FFA Foundation, 
a non-profit organization 
that supports FFA students 
in middle and high schools. 
This year, the country style ham sold for an impressive $35,000!

First Freedom Bank was not only proud to be a sponsor but to also be in 
attendance for breakfast this year! We have been a long-time supporter of 
FFA and understand the important role it has in students’ agricultural and 
leadership development. 

Pictured from L-R: J.B OWENS, EVP and Director of Commercial Banking, 
RYAN WOODALL, VP & Relationship Manager, SHELIA FERRELL, SVP 
and Managerial Lender, JOHN LANCASTER, Chairman & CEO, MALIEA 
OAKLEY, SVP & Director of HR, and SARAH POSS, First VP & Director of 
Retail Banking. 

First Freedom Supports TN FFA


